Project Management Framework

Operations | Organizational Alignment | Streamlined Communications

FRAMEWORK PROJECT DELIVERY

Organize Program Coordinate
Leadership Schedules

. Schedule Solution
Organize Teams
Releases

Milestones || Dependencies
Negotiate Functional

Initiate Work Dependencies

Negotiate Technical

Coordinate Work Dependencies
b Staffing Plan § Task Support

Address Program

Plan Program Risks |

Coordinate Teams Measure Program

Govern Program




	Slide 0

